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One of the challenges of Diversity 
is to have two opposing viewpoints  

exist at the same time 
without one invalidating the other  

leading to greater strength and innovation 
as a result of understanding both. 

The Challenge 



21st Century Challenge  

 
Comfortably hold Community-wide discussions 

about diversity, privilege & oppression... 



21st Century Challenge  

 
To view Diversity as a 



 Cultural Competence is the application of 
knowledge, awareness and skills that lead 
to effective interactions across individual, 
group, and institutional level differences.  

 The outcomes of these interactions 
consistently result in respectful, inclusive, 
and equitable relationships, treatment and 
systems.        (Jones, 2010)  
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Individual 

“I” 

Cultural 

Institutional 
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Group 



“Gaining a Beautiful view”  
Who are you? 

Who are YOU? 

 

Who are YOU? (no roles...) 

 

Who are YOU? (no repeats...) 



unconscious 

Incompetence 
“I don’t’ know, 

 I don’t know” 

conscious 

Incompetence 
“I know 

I don’t know” 

conscious 

 competence 
“I know what I know” 

unconscious competence 
“What I know becomes 

2nd nature” 

Reflective 

Competence 

naive 

discovery 

discouragement 

learning & effort 

practice 

2nd nature 
“intuition” 

self-study 

peer review 

changing knowledge 

ignorance 

complacency 

unconscious errors 
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What are the skills that will support me in working effectively 

across differences? 

How do my cultural identity groups, 

overtly and covertly,  influence the 

way I function/ interact on a daily 

basis? 

What is my level of understanding about the culture of the 

individuals and groups I am engaging? 

How do I manage the dynamics of 

privilege, bias, and oppression 

impacting my interactions with 

individuals and groups? 
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Individual 
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Systems 
Power 

History 

Dynamics 

“Intent vs. Impact” 

Group 

Organizational 

“Better” 
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Purpose: Behaviors for Creating Inclusion are observable and demonstrable 
behaviors that each leader and every employee can do in daily interactions 
and at every point of contact. 

1. Say hello and make it a point to truly “see” and acknowledge all people. 

2.  Use body language and non-verbals that demonstrate openness and receptivity. 

3.  Ask people’s names and use them in conversation. 

4.  Listen to understand versus listening to respond. 

5.  Paraphrase and test your understanding before you respond. 

6.  Speak for yourself, own your message – use “I” statements. 

7.  Be willing to influence and to be influenced. 

8.  Seek multiple viewpoints and encourage the expression of differences. 

9.  Lean in, not out and treat conflict as a resource. 

10.Assume positive intent from the other person and hear their words as their “truth.” 

11.Use bridging comments to ensure the views, ideas and feelings of others are being 
recognized and appreciated. 

12.Work to build trust by honoring confidentiality, doing what you said you would do. 



Inclusion Self Assessment Tri-fold  
Inside Page 6 of 6 

 

After completing this questionnaire, respond to the questions below: 

 
◦ What do you see as your strengths? 
 
 
 
◦ What are one or two areas for improvement? 

 
 
 

◦ Which behavior(s) will you commit to work on during the next 
30 days?  (What do you need to do to be successful?) 
 
 
 

◦ After completing this questionnaire, what key learnings stand 
out for you? 



ONE-UP ONE-DOWN 

See individual acts See patterns of behavior 

 Blind to “group-ness”  Well aware of “group-ness” 

Privilege/advantage is invisible Disadvantage is well known 

Create the system from their own 

beliefs, viewpoints, values, etc. 

 Use one-up group’s standards to 

judge themselves 

 Give stay-in-line messages to 

members of both groups in order 

to maintain status quo  

Often need to collude to survive, not 

stand out 

 Focus is on:  

--Intent 

--“Don’t be a victim” 

--How far we’ve come 

 Focus is on: 

--Effect/outcome 

--The “system” 

--How far we have to go 
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 Find out more about us at: 
website: www.jandaconsult.com 

Youtube: www.youtube.com/user/sjconnect 

http://www.jandaconsult.com

