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• Beauvior Elementary School, Washington, DC

• Brentwood School, Los Angeles, CA

• Campbell Hall, North Hollywood, CA

• Dalton School, New York, NY

• Early Steps, New York, NY

• Episcopal High School, Alexandria, VA

• Harvard-Westlake School, Los Angeles, CA

• Lakeside School, Seattle, WA

• Oakwood School, North Hollywood, CA

• Potomac School, McLean, VA

• PS#1 Elementary School, Santa Monica, CA

• Ransom Everglades, Coconut Grove, FL

• Saint Andrew's Episcopal School, Houston, TX

• The Athenian School, Danville, CA

• The Mirman School, Los Angeles, CA

• Walden School, Pasadena, CA

Dr. Steven Jones 
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What do you see?



The Challenge

One of the challenges of Diversity
is to have two opposing viewpoints 

exist at the same time
without one invalidating the other 

leading to greater strength and understanding
as a result of understanding both.



Program Goals

Provide Heads of School and Trustees with a framework
for creating and sustaining inclusive campus environments, 
focusing on 4 key success factors: 

1) linking diversity and inclusion to your school’s 
mission and values beyond the mere words; 

2) creating a diversity leadership infrastructure 
that produces results; 

3) developing cultural competency skills for 
students, faculty, parents, and trustees; and 

4) leading through strategic implementation.



One-up/ One-Down

Social Identity Group One-Up One-Down
1. Gender Men

2. Age Baby Boomers

3. Class Upper Class

4. Religion Christian

5. Education Degree

6. Race White

7. Ethnicity European American

8. Sexual Orientation Heterosexual

9. Mental Functioning Fully Mentally Able

10. Marital Status Married

11. Language English

12. Nationality US Citizen

13. Physical Functioning/ 
Appearance

Temporarily Able Bodied/ 
Attractive



One-up/ One-Down

Social Identity Group One-Up One-Down
1. Gender √

2. Age √

3. Class √

4. Religion √

5. Education √

6. Race √

7. Ethnicity √

8. Sexual Orientation √

9. Mental Functioning √

10. Marital Status √

11. Language √

12. Nationality √

13. Physical Functioning/ 
Appearance

√

Ratio 9 4
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Two Different Views of Reality

ONE-UP ONE-DOWN

• See individual acts • See patterns of behavior

• Blind to “group-ness” • Well aware of “group-ness”

• Privilege/advantage is invisible • Disadvantage is well known

• Create the system from their own 
beliefs, viewpoints, values, etc.

• Use one-up group’s standards to judge 
themselves

• Give stay-in-line messages to 
members of both groups in order to 
maintain status quo

• Often need to collude to survive, not 
stand out

• Focus is on: 
--Intent
--“Don’t be a victim”
--How far we’ve come

• Focus is on:
--Effect/outcome
--The “system”
--How far we have to go



Predictable Patterns of Behavior



Culturally competent leaders 
proactively include both perspectives…
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Five Critical Concepts

1. Link diversity to your School’s mission, values, and 
history

2. Demonstrate leadership commitment

3. Skill-up, Apply competency, everyone is held 
accountability

4. Ensure cultural competency & change management 
expertise

5. Develop the infrastructure to support Diversity & 
Inclusion at Board, Faculty, Students & Parents levels



Students

School 
Mission & 
Culture

Leadership

Curriculum

School 
Heads

Board

Faculty

Staff

Parents & 
Community

How does your school  
each of these
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address diversity at
levels?
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Align Diversity to Your School’s Mission

Our School is an independent school offering students in pre-kindergarten 
through eighth grade a strong academic program in an environment that 
celebrates learning and values each member of its community.
At Our School, we:
• Challenge children with an engaging academic, arts, and athletic 

program that stimulates intellectual curiosity, supports risk-taking and 
fosters exploration and discovery; 

• Honor children as individuals, and nurture their development, self-
worth and achievement; 

• Cultivate a community that approaches education as a shared 
endeavor among parents, students and teachers; 

• Respect ourselves and others, and prepare children to be active 
participants in our diverse world.
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Valuing the 
Diversity of 

Cultural 
Backgrounds 

nurtures  student…

An Inclusive 
Community

Teaching 
cultural 

competency 
skills

Align Diversity to Your School’s Mission



Align diversity 2-3 elements of 
your School’s mission statement

•
•

•
•

•
•
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Element 1 Element 2 Element 3



School’s Diversity Statement

• The success of any community in its diversity mission is reflected in its vision 
and its outcomes. A work in progress, we are wholly committed to the vision 
of a democratic community and are engaged in community-wide, ongoing 
dialogue on diversity issues. Our mission to educate students for true 
leadership so that they may contribute in a complex global community hinges 
on their capacity to think critically and make ethical decisions that stem from a 
core belief in the value of difference, a real sense of cultural fluency, and a 
sincere and empathic regard for interdependence and the ways in which 
diversity enriches the way that we see ourselves and each other.

• We instill an appreciation of the reciprocal relationship between the individual 
and cultures, society and the natural world. We value the power and beauty of 
multiculturalism within our diverse community. We embrace the principles of 
democratic governance, stewardship of the environment, respect for human 
dignity, and service as a way of life.
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Leadership Commitment

• “Diversity is not just an issue of color, but a concept that encourages diversity 
of thought, the exchanges of different ideas and ways to approach problems. 
A culturally diverse environment is fertile ground where expanded thinking –
unbound by monocultural confines – can flourish.” 

• Diversity encompasses much more than monitoring numbers. Along with our 
ongoing commitment to diversifying our community, we constantly strive to 
broaden our curriculum to reflect the increasingly diverse nature of American 
society, as well as the globalization of the world. 

• Today’s students will enter a world unprecedented in its globalism and its 
diversity of cultures, languages, sociopolitical issues, religions, and economic 
issues. Athenian strives to prepare students well for the world that awaits 
them upon graduation. Introducing young people to others whose 
backgrounds are different is one of the most powerful educational experiences 
possible. 
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Where do you demonstrate your leadership commitment?
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Individual 
Commitment:

Other School 
Leaders’ 
Commitment:

Accountability:
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Cultural Competency
Knowledge, awareness and skills which consistently facilitate effective interactions 
among and across a variety of cultural groups using the five essential elements below: 

II. Ongoing 
assessment of one's 
own and the 
organization's culture

III. Attention to the 
dynamics of 
differences.

IV. Continuous 
expansion of 
cultural knowledge 
and resources.

V. Adaptation of 
one's values and 
behaviors and the 
organization's 
policies and 
practices.

I. Acceptance and 
respect for 
differences.

24
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Levels of Understanding Diversity

Individual
“I”

Cultural

“We”
Maps

of

Meaning

Institutional

Systems Power

History
Dynamics

“Intent vs. Impact”

Group

Organizational

“Better”

Jones & Associates Consulting, Inc., 2002
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Common Debate
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Link Diversity to other change initiatives…
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Infrastructure to Support 
Diversity & Inclusion

Director of Diversity 
(full or part-time)

Student Diversity Committee

Parent Diversity Committee

School Diversity Committee

Board Diversity Committee

Diversity Liaisons to support 
Heads & Department Chairs

Affinity groups

30
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13 Skills for Demonstrating Respect 
in a Diverse Environment

1. Genuinely greet others and make an effort to pronounce their 
name accurately.

2. Use “I” Statements.

3. Listen to Understand vs. Listen to Respond.

4. Accept the speaker’s viewpoint as true for her or him.

5. Consistently operate in a “learner” mindset seeking to gain and 
reflect on a 360 degree view.

6. Manage both “intent” and “impact.”
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Closing Comments

• One highlight from today…

• One commitment I make 
going forward is…



Dr. Steven Jones

Contact info:

Dr. Licia Busso, VP of Jones & Associates Consulting

Email: lbusso@jandaconsult.com

Telephone: 800-700-7709

Diversity Effort that is Right
For Your Independent School

How to Build a
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